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Leadership 
Commitment

What is:

• An official public commitment by 
a high-ranking official and/or 
governing body

• Commits to an eventual goal of 
zero roadway fatalities and 
serious injuries
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Determine Develop Request Draft Announce

Thought Starter Framework
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Determine
Identify officials, 

community leaders, 
MPO (Metropolitan 

Planning Organization)  
leadership, and/or Tribal 
leaders who can support 

your Action Plan. 

Reflect on your current leadership.

How does my 
leadership’s 

priorities, interests, 
goals align with 
roadway safety?

What is their 
influence or 

decision-
making power?

Ask yourself…
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Determine
Identify officials, 

community leaders, 
MPO (Metropolitan 

Planning Organization) 
leadership, and/or Tribal 
leaders who can support 

your Action Plan. 

Reflect on allies that could help influence your leader.

Do I have allies 
with existing 

relationships and 
connections to 

leadership?

Do my allies have 
insight into my 

leadership’s way 
of working?

Ask yourself…
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Determine
Identify officials, 

community leaders, 
MPO (Metropolitan 

Planning Organization) 
leadership, and/or Tribal 
leaders who can support 

your Action Plan. 

Identify the hurdles to getting a “yes”.
• What might stand in the way of leadership support?

Budget? Competing 
priorities?

Lack of 
awareness?

Timing of 
the ask?
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Tailor Your MessageTell Your Safety Story

Develop
Develop a detailed ask 

outlining the Action 
Plan’s objectives, 

benefits, expected 
outcomes, 

accountability measures, 
and alignment with 

broader local or regional 
goals. 

Develop the ask.

• Share examples and community 
stories.

• Show the broader impact.

• Explain why roadway safety is 
critical.

• Set a target date.

• Address barriers.

• Call to action.

• What will resonate with your 
leadership? Data or stories?

• How does your story align with 
their goals and interests?

• When do you need support?

• Keep the language 

straightforward.
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Request
Request a meeting or 
call to discuss the ask 

and make leaders aware 
of commitments and 
resources needed for 

execution.

Tips for successful meeting preparation:

• Tailor to the audience. 

• Send the agenda in advance.

• Bring concise hand-outs.

• Practice talking points.

• Prepare for meeting logistics (in person vs. virtual).

• Communicate next steps.

Private Meeting Public Meeting



Request
Request a meeting or 
call to discuss the ask 

and make leaders aware 
of commitments and 
resources needed for 

execution.

Listen carefully to feedback, questions, and concerns.
• By gathering insights into what leadership values most, you can refine the 

final draft of the commitment statement to align with their expectations.
• Determine next steps.
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Draft
Draft a document that 

signals the leader’s 
commitment, ensuring 
that it includes clear 

accountability for 
commitments made.

Draft the leadership commitment.
• Tailor the document to your community’s local 

governance structures and ways of working.
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Your commitment should include:

An ambitious percentage reduction of 
roadway fatalities and serious injuries 
by a specific date with an eventual 
goal of eliminating roadway fatalities 
and serious injuries. 

The target date for achieving zero 
roadway fatalities and serious 
injuries.

%
- OR - 

Draft
Draft a document that 

signals the leader’s 
commitment, ensuring 
that it includes clear 

accountability for 
commitments made.
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November 24, 2025

Examples of 
Leadership 

Commitment

Jersey City, NJ

The mayor of Jersey 
City signed an 

executive order in 
2019 that reinstituted 

a Vision Zero Task 
Force to advance their 

Action Plan. 
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https://www.houstontx.gov/visionzero/pdf/Signed_FINAL_ExecutiveOrder_VisionZero.pdf


Examples of 
Leadership 

Commitment

Chemung 
County, NY

Resolution NO. 21-239 
approves the Chemung 
County local road safety 

plan (LSRP) and 
solidifies funding to 
reduce fatalities and 

serious injuries on rural 
roads.
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https://www.chemungcountyny.gov/DocumentCenter/View/12309/Chemung-County-Resolution-21-239-LRSP
https://www.chemungcountyny.gov/DocumentCenter/View/12309/Chemung-County-Resolution-21-239-LRSP
https://www.chemungcountyny.gov/DocumentCenter/View/12309/Chemung-County-Resolution-21-239-LRSP


Announce
Publicly announce 

leadership's 
commitment to the 

project.

Communicate your leadership’s commitment to inspire action.

Communicate InternallyCommunicate Externally

• Make public announcements:
• Social media campaigns
• Public events
• Press releases
• Publish online

• Reach out to community 
partners and key stakeholders 
to brief them on the 
commitment.

• Integrate messaging into 
existing work processes.

• Develop new processes to 
reinforce your commitment.

• Align your staff roles and 
responsibilities and processes 
to connect with safety goals.
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Engage leadership after the commitment is signed.

Provide 
updates on 

your progress

Celebrate 
milestones 

and 
acheivements

Announce
Publicly announce 

leadership's 
commitment to the 

project.
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